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Major changes in the structure
nt the pgovernment's intelligence
apparatus reportedly being per-
tected bv the Kennedy administra-
tion in the wake of the Cuban in-
vasion fiasco seem to us to make
very good sense,

The most important alterations
Leing planned are these:

* Eliminate the Central Intelli-
" gence Agency's present function
as top evaluator of all intelligence
co'lected by wvarious government
agencies. This work would be cen-
tered in a new office, independent
of all collecting agencies and re-
sponsible directly to the President,

®* Consolidate the now separate
and often rival intelligence opera-
tions of the military services into
a single Defense Intelligence
Agency directly under the Secre-
tary of Defense. This already has
been announced officially.

® Remove from the CIA respon-
sibility for large-scale covert op-

crations like the Cuban affaig,

Such projects would become the
province of the Defense Depart-
ment.

Since the Korean war, the CIA
has mushroomed into the king-
sized component of the over-all in-
telligence structure. As such, it
nct only collects and evaluates its
owr. intelligence, but also evalu-
ates that collected by the armed
services, the State Department, the
FBI, the Atomic Energy Commis-
sion, and so on. The assembled
and interpreted results then are
passed along to the President and
the National Security Council by
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official government policy.
The rfmger here is, as anyone
who ever has engaged in such work
knows, that the CIA is likely to
favor its own estimates over those
of other agencids and-consequently
come up with faulty or distorted
results. This is precisely what
happened in the case of Cuba. An
independent, evaluator, with no
vested interest in the Intelligence
sccured by any particular agency,
should be able to make sounder and
more hard-headed judgments.
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‘Central >Inhmgonco says ﬁog to
worry . . . wa ¢4n oount on the

loyalty of the American colonles.’
~~IFishar, 1 the Maturdsy Review
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- ganda manufacture, to actual g
- rilla warfare. The resulting welter

SR R e ey

ence apparatus . -

CIA Director Allen W, Dulles, and
become the basis for formulating

Much the same considerations
motivated consolidation of

timates of the Army, the Navy and
the Air Force have been warped
by and used to serve the often con-
flicting - interests of each service.

The independent Defenpe Intelli-

gence Agency, it is hoped, will be
much freer of such parochiglism.

Operational control of . covert
propaganda, political and military
ventures does not fit well with
straight intelligence work. This
was proved during World War II,
when the Office of Strategic Sorv-
ices tried to handle everything
from safe-cracking in enemy em-
bassies, through “black” propa-
guer-

. of duplication and  cross-purpose
work had to be experienoed to be
believed. ’ ‘

" The United States is a'relative’ '

newcomer to the weird and com-

by o ‘y -+ plex game of intelligence and sub-
VL version. 1t ot
-1 prising, therefore, that our epart-

- ments of dirty tricks” like the OSS
and - the CIA have had their
troubles. But the times are far too
parlous and the responsibility of
the United States on the world
stage is far too great to settle for

S
able intelligence apparatus. Presi-

dent Kennedy and his New Fron-
tiersmen learned this the hard way

-in Cuba. Now they are setting

‘about reorganizing the machinery
in ‘business like and intelligent
fashion.
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armed services’ several intelligence -
branches. Too frequently, the es-

hing but the very best obtain- *
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